Stablecoin Cohort

Stablecoin Cohort for Credit Unions Fall 2026

by Wide Open Ventures

A guided exploration of stablecoins, strategy, and organizational
readiness. September through November 2026.

What You'll Walk Away With

Participants receive four executive-ready deliverables built from live sessions and peer discussion: a Stablecoin
Landscape Brief covering fundamentals, market overview, and regulatory environment; a Stablecoin Strategy
Guide outlining strategic options, tradeoffs, and readiness considerations; a Stablecoin Playbook focused on
testing frameworks, partnership considerations, and next steps; and a Board-Ready Deck your team can present
directly to the board.

The Journey

Month 1 establishes a shared foundation — stablecoin fundamentals, the regulatory landscape, and early implications
for payments, deposits, and liquidity. Month 2 shifts to strategy — options, tradeoffs, leadership alignment, and what
readiness actually looks like across your organization. Month 3 turns toward action — testing, early engagement, and
staying oriented as the landscape keeps moving.

How It Works

+ Six 60-minute Zoom sessions run biweekly Tuesdays, September 8 through November 17, with an optional
onboarding call September 1

« Office hours are available every off week, with subject-matter expert support.

+ Between sessions, participants complete five hands-on activities using Coinbase and the Plover Credit Union app,
buying, sending, spending, and converting USDC in a guided, low-risk environment.

+ The Circle community platform supports peer discussion and knowledge checks throughout.

+ Participants who complete the program receive a certificate of completion, and a monthly stablecoin discussion
call continues through March 2027.

Asset Size Investment
Under $1B $10,000 per organization
Over $1B $15,000 per organization

Fall 2026 registration is open now.
Explore the landscape. Map your routes. Form your expedition.

To sign up or learn more, please email Wide Open Venture's Business Development Manager,
Gareth Shimmon, at gareth@lamontblack.com.





